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MACON COUNTY BOARD OF COMMISSIONERS
DECEMBER 9, 2025
6 P.M.
AGENDA

NOTE: Years of Service awards will be presented to county employees beginning at
5:00 p.m. in the Commission Board Room. A reception for those employees will be
held in the hallway of the third floor of the Macon County Courthouse immediately
following the presentations.

1. Call to order and welcome by Chairman Young
2. Announcements
(A) Based on the Distressed County Tier Ranking System, Macon County will

move from a Tier 2 County to a Tier 3 County in 2026. The 40 most
distressed counties are designated as Tier 1, the next 40 as Tier 2, and the
20 least distressed as Tier 3. Macon County’s shift in 2026 is due to
improvement in the county's economic distress rank to #81 (from #73 in
2025), improvement of 12 positions in the county median household
income, and population growth improving by 8 positions.

3. Election of Board Chairman — Mr. Cabe

4. Election of Board Vice Chairman

5. Affirmation of the 2026 Regular Meeting Schedule

6. Moment of Silence

7. Pledge of Allegiance

8. Public Hearing(s) — None

9. Additions to agenda

10. Public Comment Period

11. Adjustments to and approval of the agenda
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12. Reports/Presentations

(A) Hudson Library Foundation — Hudson Library Foundation Board
Member Andrew Chmar

(B) Update from the Macon County Fair Association and request for
funding - Macon County Fair Association Co-Chairman Dennis Conley

13. Old Business
(A) Update on the Local Government Commissions’ Approval of the
Landfill Construction — Solid Waste Interim Director Jaime Picou and
Mr. Cabe
(B) Update on Opioid Grant Request — County Manager Warren Cabe

14. New Business

(A) Discussion on the Macon County Planning Board ordinance —
Attorney Eric Ridenour and Planning, Permitting, and Development
Director Joe Allen

(B) Approval of Resolution Giving Notice to all Candidates for the Sheriff
and Register of Deeds Positions in Macon County — Attorney Ridenour

(C) NC Office of State Budget Management Capital Grant Application -
Mr. Cabe

15. Consent Agenda — Attachment #12
All items below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

(A) Minutes of the November 13, 2025, Regular Meeting

(B) Budget Amendments #142-147 and #150-151

(C) Approval of Macon County 2026 Holiday Schedule

(D) Resolution Examination of Official Bonds for Public Officials of Macon
County

(E) Tax releases for the month of November 2025 in the amount of $5.30

(F) Monthly ad valorem tax collection report — no action necessary

16. Appointments
(A) Consolidated Human Services Board (15 Seats) - Appointment of
current Board of Health members to the Consolidated Human Services
Board
(B) Planning Board (1 Seat)

17. Closed session as allowed under NCGS 143-318.11

18. Adjourn/Recess





